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About Adetim:  

ADETIM - The Agency for 
Economic and Social 
Development Timis is a public 
institution, patronized by the 
Timis District Council, with 
judicial personality, non-profit 
and entirely auto-financed from 
extra-budget income. The 
agency was set up in 1995 by 
the Timis District Council, in 
partnership with the Municipal 
Council of Timisoara and the 
Commerce, Industry and 
Agriculture Timisoara, based on 
the resolution of the Timis 
District Council no. 11/11 May 
1995, sustained by the Public 
Local Administration Law no. 
69/1991. 
More information at: 
www.adetim.ro 
 
About Ropardo S.R.L.:  

Innovation, Quality, Deliver on 
Time is our objectives since 1994 
when Ropardo S.R.L. start as 
Technology Company based in 
Sibiu, Romania. Our expertise is 
in offshore software development, 
implementation of complex 
software solutions and 
maintenance of software/IT 
systems for word wide customers.  
Our services domains are: system 
and application development, 
business application, Web and e-
business/eCommerce, software 
re-engineering, software test, 
maintenance and support.  
More information at: 
www.ropardo.ro 

 
 
 
 
 
 
 
 
Client Challenge 
 
As an institution specialized in local economic development, 
ADETIM has the role to identify the problems which prevent the local 
economic growth, in order to design new plans and solutions for the 
local needs for social and economic development. At the same time, 
ADETIM has the responsibility to promote the business opportunities 
of the district in order to accomplish the marketing process of the 
district. This activity has as a main purpose to improve the 
competitiveness of the district in the area: the 5 West region and the 
DCMT Euro region.  
 
The beginning point when developing this project is the need to 
develop a database of the Timis district, which to ensure the 
promotion and information function of the entire district and, at the 
same time, to create a specialized database, which to value the 
offers of fields and buildings from the Timis district.  
 
This necessity was identified by ADETIM from the great demand of 
data and information which was felt in the activity of information, 
consultancy and committal of the foreign investors interested by the 
business opportunities of the Timis district. 
 

Ropardo S.R.L. Solution – knowledge and 
document management 
 
iDocument is a solution for knowledge and document management, 
which allows centralization of the information inside the organization, 
allowing direct access (based on access levels) to all the important 
information inside the organization, archived and updated.  ImoTim 
is a module for online offers promotion, which allows the 
centralization of the information in a central database. 
 
In order to customize the project management solution, as to 
correspond to client’s needs, it was necessary to elaborate an 
analysis of the organization and establish the specific settings 
according to which the software solution could be exploited most 
efficiently.     
 
Our team designed the Real Estate module, which include every 
aspect of the project management activity and the Workflow module, 
to customize each of them and integrate them in a unique solution, 
realizing a specific solution for iDocument.   
 
The solution allows rapid document management, facilitates the 
access to knowledge and information, facilitates team work and 
collaborations, ensures data security, reduces time and costs for 
intern management. 
 
 

 

 
Competent in Consultancy 
Innovation in IT 
Experienced in ERP 

 

AdeTim - improving the activity with 
an efficient knowledge and document 
management  System  

 
 

Solutions  

  
Technologies:  

Linux, Domino Server,  
Lotus Notes, HTML,CSS, PHP, .NET 
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More Information  
Ropardo S.R.L. 
Mr. Claudiu Zgripcea 
Reconstructiei 2ª   
550129 Sibiu 
www.ropardo.ro 
office@ropardo.ro 
Tel. +40 269 231 037 
Fax +40 269 231 037 

Technologies on short  

The following technologies 
were used:  
 
Domino Server, Lotus 
Notes, HTML, Java, MySQL, 
Typo3, CSS, PHP 
 
 

 
 
Nearshore Benefits: 

- Quality Custom Software 

Development 

- End User Satisfaction 

- Short time to market 

- Quantifiable Value  

- Guaranteed performance 

level   

- Predictable cost 

- Flexibility 

 

Results 
 
Implementing iDocument for ADETIM meant a new experience by 
developing and testing the new modules of the application, but it 
represented, first of all, the solution needed by our partners as to 
develop an efficient project management and the basis for a later 
partnership. At this moment in time, our solution is completely 
integrated between the specific activities of the institution. 
 
 
Project Management 
 
The project team had four members – one from the German partner 
and three Ropardo S.R.L. staff.  
 
The project was developed over 6 months and the total work volume 
was over 19 MM. Ropardo S.R.L. team was formed by experienced 
persons in project domain as well with good communication skills.  
 
German partner insured project management at level of macro 
planning – mile stones – organized second level for testing of 
solution in Germany and as customer contact point was involved 
together with our technicians in planned checkpoint meetings. 
 
The Ropardo S.R.L. team insured the study and reengineering 
process of the existing application and definition of requirements, 
defining the application architecture, software development and 
testing (quality assurance). 
 

Communication by email, instant messenger and telephone had a 
daily frequency in the first stages, than weekly reports/discussions 
were scheduled. When needed face to face meetings in Sibiu or 
Germany were organized. 
 

The benefits 

 
� direct access  to the important information inside the 

organization, based on access levels   
� important information inside the organization is not lost, it is 

gathered  
� information is permanently updated  
� security  - every employee has access only to a part of the 

information, according to a specified hierarchy 
� control  - the system allows displaying every process inside 

the organization 
� integration  - the product integrates 100% with MS Office 

suite 
� the solution allows a reliable and fast communication  

� optimization  of the internal processes 
 
 

Project Management 

System benefits: 

- direct access  

- gathered information 

- permanently updated 

- control  

- integration 

- communication 

- optimization 

 

 

www.adetim.ro  


